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Abstract

This research intends to reach the
identity of the relationship between the
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organizational satisfaction variable
and the work rotation variable based
on an analytical field study on a
number of employees in a retail
company in the southern region of the
kingdom of Saudi Arabia whereas the
research conductor used the survey as
a main tool for data collection, The
study found that the factors such as
long work  hours, conducting
punishment policy and neglecting
reward policy by superiors and
workplace discrimination by superiors
are the most influential factors that
lead to an individual’s decision to quit
their jobs. Also the study found that the
important reasons for the employee's
satisfaction were friendliness and
cooperation range between colleagues,
excellence in workplace and work
environment and teamwork, Based on
the study and the suggestions and
recommendations which the research
conductor sees substantial to reach the
individual’s  satisfaction and the
continuous of their job and never to
quit. The necessity urges to study the
individuals’ attitudes and directions
toward the organization which inflect
the organization’s status economically.
Keywords: Job  Turnover, Job
Satisfaction, Case Study
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